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ABSTRACT 

Urban public libraries are confronted with a 
decreasing deiaand for traditional, book-oriented library services. In 
Detroit, library outreach prograas attenpted to encourage 
disadvantaged people to use the library with little success. Tbe 
inforaation that people needed in their everyday lives was not to be 
found in the library. To correct this situation, Dotroit initiated 
The Inforaation Place (TIP) prograa, an inforaation and referral 
service that atteapted to fill basic inforaation needs. Collecting 
and organizing coaaunity inforaation gave the library a new relation 
to its patrons and provided a new challenge to the library staff. 
(PF) 
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Inu< Hluc'iion 



Im u-sfSMis,- iHi'intviNlup ctMKcin. tlic (\miikiJ ot the American Li- 
hi,tf\ \^-»»vi.pu>h . v?.,H!|v|>^jj n) linu*. !*^hS. ;i C4MHifin:iti:ii! ctniiniiltcc on 
hhf,tr\ ^vi\uo i*» ![k ills. uI\ Jit!. "to iliicci. v*>*>rJinatc and cNahialc 
the NatiiUi- X-vst^tiaUiMj ,Kti\aiv'N uiMiic niaxinuun clKxiivcncNs . . 

\l \ inuis nni»!\ij tn Iihuuv scj\k\ t*Mhc disadxantacod. 

I hi- C oniiiHiKc JlluIl jI in M>7| Uuit this 1uncfi4>n couUf hot be per- 
ti^rnicil h\ LNiaMi^hini! at \I A iicadquaricrs an otlicc of Lihrarx Service 
|4» the l>is,iL{vain.ii!eil It «v \hc putpose oi the oHice lo be an information 
evcfiani^e toj hhiaiianN mi ilie fieii) \\hi> aie liH>k!ng for ua\s i<> improve 
or expand ot fvj^in a pei>ple oiiented library program. 

| oi a inunber ♦>! ua^onN. n ts appiopriale that this lirst publication of 
llie Otfiee \hc talk L'lxen h\ \!rv .li>ne'N at the Jnne Annual Con- 

leience o! itu* \nui ^an I ibiaix \ssociaiion. at ihe first putgram meeting 
sptMisoied f>\ tfie avKtNoix eonnnittee lor the Otlice. 

J he nkssai^e ih.it Vli^ Jones binigs is simple and direct: if librarians 
dcsMc to be fM»»ic sciMce. tu a pri>tesstt>nal wa\. to people of their 
c*MiNtiluenc\ . w uivultl bv a eotui idea for librarians to do something thai 
needx tloine. aiul ihaJ pci>ple can ^ce needs doing. Mrs. Jones pcvnts out 
flu- simple and iiiescap able f.Kt that ever\4Mie. leiJarilless oi station in life, 
needs intorniatitut lu sijr\i\e: further that pciiple who by our rather 
pcciihar social sXshih of labelling ha\e been labelled *'disadvantagcd/' 
need more inloimation than most |>et»ple. and more particularlv need a 
spLcial kiiul t>l help in peniiiL* int<»nnalion 
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CfCfuK stiippui}: .ivvav iht nivsiiquc and i^bfuscation that has come to 
surriiUHit the puutite anJ philt>M>ph\ o\ hhiaiianship. Mis. Jones suj^- 
gests that lietting inloiinaiii^n u>jiethcr. puitint! it into usable tomi, and 
helping pet^ple use it. is not ou\\ a prt^per job for hbrarians, but perhaps 
the best uay for us to make ourselves sinrialh useful at this time. 

I don't know whether Mr^ Innes is the first t*^ move fu>m braneh 
librarian to head 4>t a ma|t»r urban hhiarv v\sicni but it is clear that she 
has noi forjioiten what she leanieil fiom her eighteen years* experience 
in the neighbo!h4>4ufs. am4Mig the jvople. 

She Nets a smmd Ci^neeptua! base lor a library service |>|oi!ram that is 
directed ttmardv ' hie scivinj: needs. Slw q u cMu ms the wisdoHt of "pro- 
gramming" as an end in iincIi. and vviuulers al>o vvheiher reading guidance 
is any longer a vatid^^use of the libranan\ time and skill. The paper coti- 
eludes with a practical and C4>nvincing report ou information and referral 
in the IVtntit Public 1 ibrarv 

As one wlu> has consider ul. over the past decade. thi> matter of getting 
tfhrough the underbrush \o a siniple. straighifoiward. people-oriented 
hbrary. I have i>ften wondered what it takes to conxince librarians that 
this IS the wav \o go. 

It seenici! \o mv when 1 heard tt I:ist June, ant! it scems to me reading 
it agam now. ifiat this calm, vlelir. siione, well-reast>ned statement by 
t iara Jttnes ouulit \o set up some motum I he Othee presents it with that 
idea in mind. 

I he Otiice t4>r I . ibrarv Seivice \o the Disadvantaged is for JiKiiibers 
to use. Jean (\Meman began a> the first fulMime director of the Office 
September 1^73* Requests lor mfi»rniatu>n, atid repoiis of successful Wi>rk 
that librarians have carried mit in meeting •Mife-serving needs*' may be 
directed to her at \l \ Headquarters 

Meredith Hhiss 

C hairman. ALA Advisitry 

C\imm!tlcc 

I . ibrarv Serv ices to the 
Disadvantaged 
1973 l**74 
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the l^iScKlv antageci 



Wh*» %vouM cNCr have cxpi'ctcd, a few \cafN back, thai >uch safely cstab* 
fisbcif mstiiutttuis ;t\ puHlie Nchi>o!\ and pubfic libiaries \v<iul<J NUlTer the 
iiproonni: challenjicN thai ha\e come in recent xears? We have grown 
accuvumtci! to t!ie inienve criticism lexelled from every quarter at public 
sefiiHtts. aiui vvc tiKcrve the changes taking place in their phiU>si>phy am! 
oriani/atton. Although the public library sti!l enjoys a kind i^^ veneration 
anU affection in the pubUc regard, senttmcntahtv and nostalgia cany little 
wbfght in hard decision making* especiaity in times of unusual economic 
stKi^ln a fuH-scalc eci^ncimic depression, everyone is in financial difTi- 
culty, but during the greater part of the past decade^ a tortuous uncer- 
tainty has been reserved for the public tibrarv« the large urban systemii 
in particular. Fver\ claim \o public coffers is questioned in terms of the 
marketplace: what do you offer that is useful, that the public cannot 
forego? What tangible contribution di>es your function make? The public 
l(brary\ traditional validity is no longer taken for granted. 



"Ihe {library I eridn mast be reco|{itbed m far 

Widespread* serious financial ills have surfac^ only in very recent 
years* but the present crisis has been a long time in the making* and it 
must be reccigni/cd as far more than financial. The profesjUon became 
uncasy^somc years back* but could not foresee the radical effects of the 



tremendous siicial convolutions on the kind of rofc public libraries would 
he required to play. By ntm. hinvever/ every public library in the nation 
is etamining its phiKvic^phy and function; all arc searching for itJenltiy 
and direciicw in ihe cimtext ttHla>\ turmoil « Our earliest response to 
the changing city was to begj(li making N^^k selection and staffing reflect 
more sensitively the needs of the new public, and then we turned with 
vigor to make programming more relevant. Under the banner erf '*out- 
reach," librarians of the natitm mounted a giant-si2e* intensely sincere 
effort to gather in the heretofore ••unreached/' Two decades later, the 
professictn has come close tormastcring the techniques of "relevant** pro- 
gramming (these overw4>rkcd ctnlc words! >. but we should examine the 
library's actual outreach inu> the coniYuunity. 

**. . . tlie nmeacbed . . . continue to be tl^ vast 
majority 75 to 85% • • 

Who are the unreached? The Puhtiv lAhrary Inquiry, published in 1950, 
revealed that public libraries were serving only 15 to of tin: total 
population, and ctmcluded that this small group constituted the "leaders/* 
< Librarians of the day scented u> accept this statement as a definition of 
public library potential.) Those figures cannot be considered infallible, 
but they indicate unmistakably who the unreached wcre» and continue to 
be— the vast majority oi people, probably 75 to 85 of the total popu- 
lation. This suggests the importance pf the library outreach program* 

In public library parlance of recent years, "outreach** has been asso- 
ciated with '^the disadvantaged/* or with "the inner city.** etc. In the back 
' of our minds there has been a simplistic belief that if only the burgeoning 
"minorities" could somehow be enticed to read, public library service 
would be resti>red to the normalcy of yesteryear. Following this line of 
thought, attractive programming seemed to he the appropriate device to 
lure new patrons. This line of action means, first, that we have been lim- 
iting the scope and thrust of outreach almost exclusively to the disadvan- 
taged,, while in reality, the legions of unserved* the 75 to 85 'Jt^ of the 
overall population, remain now. as in the ''good olc days/' outside the 
range of library wrvice. Second* we have concentrated almost exclusively 
on attractive, relevant programming to stimulate interest and achieve our 
large goal of expanding librar> usage. In thus restricting our range, we 
are assuming that programming is the only ^'outreach skill,** and that our 
only necessary target is the "disadvantaged.** We must explore other 
dimensions and approaches, and. mcircover. study the implications of our 
limited 15 to 25^ direct reach into the populace. Our thinking and 
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pianning i«> hioadcn Uic dTcitivc»css of the public librar> must be as 
inclusive as dixcincr-thc problem itself to be. No single apprtniwh will 
bring a final s4^luiion. and unless we deal uith the tot Jity« we will never 
find the right difcvtion or make the right discoveries. 

• • iiB|irov?ft iMTogrtfiiis and rrle%aiit book tiielectioQ 
are only fir»j| %tep% . . 

I he current era of miaginati\e. public librar> pri>gramming has bene- 
tited lihrarv ser\ice immeasurahlx. Librarians' sWIls and Invt jness 
kmnv m> bi>unds» and there is free sharing of the plentiful suf . f suc- 
cessful program ideas. Bi^^k sckvtit>n \\>\}C\ has been nuHliheu by the 
phiUiiS4iph\ of relevanc> and outreach, and is on the way to becoming 
more attuned to changing mtercsts and needs. However, we must fccog- 
nt/e that improved programming and bmik selection arc only beginning 
steps, alK'it important tines. I he profession's mastery of many effective 
methmis m this area has given our spirits a lift, but there has K'en no ^ 
appreciable ditfercnve in the library's t^utreach into the community, in 
spite of our Mni!knnnded, «^pitmiNt!C persistence. 

We know that puhhc libraries began lo proliferate during the latter 
half of the l^tfi centur\, paralleling the influx of Furopcan immigrants 
io American uiban centers duritig the heightening industrial revolution* 
Throught^ut this peritnl libraries functioned as adjuncts to the public 
sch(Hils« as adult education and general cultural centers, helping the 
prtH-ess oi Amencam/aiiim, and also as general neighborhood informa^ 
tton ccntcrsr I hc latter role was a very .Practical one* serving the evcrv'- 
day, human-si/e problems of coping with life in cities that were rapidly 
growing and changing, Librarians did not call this latter scr\icc by any 
special name* nor was it codified or developed into a system. This infor- 
mal service can be regal ded as the origin of what we now call informaticm 
and referral service. 

Public libraries, always sensitive MKrial barometers, responded to peo- 
ples practical needs during times of crisis, such as World War K the 
Depression of the '^t^s. World War IK etc. The value and effectiveness 
of thV public library was heightened during the IX'pressiim.^^hen sub- 
stantial numbers of unemployed adults tilled libraries to capacity. I per* 
sonally recall the vital •War Information C enter** at Detroit Public Library 
during World War II. 

There was a gradua! change in scope of service in branch libraries as 
Americans became sepHui- and third-generatfon citi/ens. Reference work 
and reading guidance for self -development and recreation ("creative 
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poiiu KM lunvKu^k pii^bUin aiiK-vinujN I he hbiaiN was ^iiH a vtial tmco. 
lum^'vcr. ihc 1"^ to 2^'^ ni.iJi- the lihiatics huiummi! ccntcl^ oi activitx. 
untjl onrushitii! vhatii:fs aitou\! the clKUJCtoi o\ mban center^ flie om- 
KhiK atuf lutKUoti i»! vciitf.i! ot niani hhiane^ have no! chafu?Cii as much 
its blanch libratv s\siein\. hiii ilie jH»itciU loi the lutuie iiKiu.ilOs nu>re 
active invi»lvcnieiu m cumiitunnv lite I atue. uiImii iiiaiii hiMaiio have 
.ilwav'^ Kvn pl.iccN tot scholailv puiMiit. tfieii u^p*»nNiveiicvN to eonaiiu- 
nitv acttvitiCN h.is vjneil lmcIuIv accouliiip lo iiiliivitliial ileparinwms. 
Intoinuttoii .tiki tcleiijl seivice CiHitiiuies to be coinnionplaee in the 
ivfMc.il *.enital hlnatv iU|>amiuni>, a> la husiuesv UiMiKV. tvcluuilouv 
aiul science, ajuf ilie peittMiiiini? .iiis 



us n^uiar lilirur> M?rv h%\** 

I he euulual vviihdiaual \\oin the lite-iieetis l\pe t>! servuc musl ha* 
tv*»lviij ut tcspiMysc ii> cliaiti!n}L* tiiiicN. bul tiKt* because its value anu 
appio{>rh!!ef!CNv ti*r hf>raiK*H wcie not leeo^jtiimt. iiiul because it was tuM 
vtafuiaiiii/ctt .1'* iCLHitai hbiaiv seivice C'eilaiiilv eveivtlav uit'orinati4MUil 
Ueeds Itavc itot lessetiCil. life has jinnva iiu^re Ciimplex aiul impersonal 
than evei f liere ts iticreasinj! nceti tor guidance thri>uj!h the ma/e of stw 
cial, let!al. i!*>veinmental ami iJiher .lueneies, rejiarUless tvt M»ci4»-eeoiloniic 
4?ki>s S^icial agencies have tneJ to tlevelt>p inttirmaiton and referral for 
their clientele, but/ the iiecess;i \ relerence skilN in t>r}!ani/ing informati«>n 
arc n4>t part of their disciplii. . limitmti their abilitv to atisuer this need. 
\\si\ then instituiums are independent* highK diversified o|>cralitMis that 
arc nt>t called upon to tuncii«Hi as a unit, as public lilHaries do. 

VVc are aware t^f the impact ol the new prc^fcssiyn oi *'tntormation 
sciciuists* or ••iriftvrniatiiui siuxiahsis/' which has spiung up in recetit 
vcars. Ihev have had \o learn and e\pU>il the skills of the library profes- 
sion, but U'h the m€Ki pan they have rejected «>trieJW ccmnectii^n with 

^ librarianship. S< %mc admit that their impression i^f librarians uas negative; 

^thcv iudged us \o be a bentgn pri^fes-iitm. in^U'ctical and iticapaWe of 
/rtieompassing thetr brt^ad. new ctntcept that i^ franklv, ci>niniereiaL ven- 
turestmic and pr^ititable. Ihev have used CiUu, uteis from the begitming^ 
plus an ever widening varietv of technt>togical devices. 1 observed in Wc^l 
(iennany jn the fall of 1912 while on a librarv study t«mr, that the elabt»- 
rate 'diHrumentatitm centers * (large. Krautiful buildings) are not allied 
tM the libtarv pr*>fession at all. On the Cinitrarv. in every case ihe CJcmian 
•*di»cumentalists * (ct>untcrparts of our ^information scientists") pointedly 
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v%piaifU'J th.it Aiv not libr.HMns < M\ c)nica! gucN> is that dcj^igna- 
titHi hh.uMtis niijlu c.iincU im^m ti> sutfer a U>ss in status and 
pa>.i Scvcrlhclc'^s. the nuni* thc\ dcscrihcU their wurk. the clearer it 
Kvamc thai tfu\ »^'f hhr.iiiaiK who have moved ou\ into a Hiphlv favored, 
sophisiicatal new jiea, divine in ileptii. •".peci.ili/ed kind^ of hibliography 
and research, but ahle \o k\o w supienieiv well tveause the pmfcssional 
lihi.iiN svunee Nk^IN ihe> li.ive de\ clipped supplement their subject back- 
jjioimds 

• * mfnrnittfifift ctrttter«» . . . arr a rr|u%ritatioii trf oid4a%hiimed 
pefiptvHirirntrd lii>nir> ^eniev . . 

infiirniaiion afui refviral serxjce in public libraries is not an aberration 
in the same ^eiise .is ihe new prttfe^sion t>t "infiHmaiion science/* which 
has separaieti itNelf tiiun the nu^fher pnMessiiMi Public library community 
intornKithMi wetueis pcniaui v\j!tnn ihe tt^ld ot iradiiionat librarv science. 
Ihc> can bcc»>nie as soplnviicaied as need be, alsi» entphning technologi- 
cal deviccN. but on an\ level, lliev are eNscntiallv a reiuvcnation of an 
old tashuMied. pr4»ple »M!enied public librarv S4.'r\ice, now formalized with 
nUHlein tv\hnu|ii«.-N and adapteil to onJav s needs. 

HmA ciuulanoif vount is not to Iv v^orshippcd as the iwlv measure of 
effect IV eiH'ss. but wnh few exception^, public librarv re;jdcrship in the 
largest cities eontmues to decline In these times of questi<»ning and chaU 
ienging. public libraries can no Umger depend on their retf^utatum of past 
uscfuh ess ti* nisuie special inimunilv ftom searchtn^; eiiamination and 
critieism In ihts pvrun! of tight budi!ets, public libraries are in keen com- 
petition with all cnv departments, ineluding the garbage department. The 
hard questions au being asked: What perceniagc of the people do you 
serve, and what are vour |vr capita eircutatiim co^ls? Are you duplicating 
service given h\ other msinutions? What services do you oiTer that are 
needcii and detnahdcd bv a substantial portion of reNidents. etc,? The^e 
are ju^t beginning questions and there will be mote to follow. Public 
libraries are Inring challenged lo prow their worth and juMify their opera- 
tions. It will lake ivrceptivencss and stamina to come through this ordeal. 
If v%e are to succeed, we must first define the areas of our strengths and 
vulnerabihtv ;iiul confrtmt them. 

.As a branch librarian for I H vearv 1 was an active proponent of **oiit* 
reach** into the ccmintunitv and the library administration gave me free 
rein. At one branch librarv in particular we brought groups of ever)' 
description intt* the building for meetings and programs, and the staff did 
their best to inspire inieresi m reading ati|'d library use. We made the 
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liht.ir\ Wk'H kn.n\n in thi* cofDfuiniitN In sjv.ikinc at churches, hihm 
Ufm»f)N. bU\k s.IuIk. [MK-nt iciclut iMLMfii/.tiuMi wlu'icxci pciM^'*-' i!:itli- 
crcd; ,nui t»ii i.uijo :nul tcltvisiim *;!s uvll I Ins crcaU'd IfcnKMiUous ticijih- 
KmIuhhI t'lHHl uill hn tlu hbi.ttx anJ haJ a sfiehi iavoiablc ctfccl 
iMi Ktatisfus III ili.ii one atva of the cilx, hut no irciul was Nt«>ppcil or 
Maiiwv! liKuUfUalK . u is !ii\ iinpiL*ssK»ii ttia! one i>t the nuiM nwaninjiful 
ic^iilt^ cauK* titun inn talknit: vtith eioiips %»l p.uenlN aKuit the iinpor- 
UUKv ot Kadni;' tn the aiucitionai ami fHrsiMial i!c\clopnictU of ihcir 
vhiUrcn hi niaknii.' tlie louii tick tioin the deep siuuh or i»iher taraNva) 
j^taves !!» iiuUi^tn.il eenteis. paients were seekini:, tust, impri>\ed ecimomic 
woiuiiti'MiN. aiiit fuM. hellei eiiue.UiiMial t^f^poi tunUieN tor liiett ehiUhen. 
I ihrafe^ vveje M»»t ihoiiL'ht ot nor iheii \ahie appieeiated -beeausc they 
hail hi f !\e!i p.tii nt the lannK's pieviou"^ expeiieiice Ihcic vsas ah^avs 
a nofieeaMe le^piMise uiiene\ei this nies\at?e about the iinpiutancc oi 
teatii!^;? ujx espLiineif \%i!h patents bnni.Mni? their ehiKitvn into the hbrary 
tor fh.tt n?Ht 

I n».-.er vv.UiuJ in i(u i.iMi\iLlu»n tfi.il "initieacfi' aetn *n is \atui and 
eieaiiv ^leedeii. Inn i! Jiseouiactnc \o woik m» hard * sueh slijihi 
levs.Hvf s. •nuli»»\^. tUe hf^iaf\'^ olleiin^' was not einiipelling or ei^tpetitue 
eniuiL'fi lev^ilUin honk Miks ueie ileh\efed h\ niaiix hbranansK and 
ttieie no jiusixithlc pttuUi.t. lu* scitjce that touefied hvcs at the 

"LMii kxel * 

^« • • itifomuitUm ttttd refmal is mH a Kimmick. 
tiut . * . a fittfumt v^otutioit.*^ 

lo ni\ \\a\ of tfnnkiut: tt has beeonie 4>hMMUs that pubhe hbrarics can 
wo lotiL'er depe!id on leaihni! iiiiidance as ilie iMtK majc^r adull aeiivtty. 
We must nio\e into a dimension that has tain taili^w um% {img. namely* 
tntoMiMiion .niti leleriai Mow t nmsI) I oHiU\ ha\e had soinethini: like 
this u> taler veais aj-'o as I nuf\ed aKun the eonmtunitj- -stmielhing to 
t^ffer pci>pie that vVi>uUl answer a hte-sj/e need. InformalitMi atid referral 
ts Mot an aititieiatty manufactured gimmick, but part of a naturtlt evolu- 
tion I he wuie auake youiii! men and women who turned themselves into 
"intonnation scientists" >ensed a distmeii\e new need (dillcrent from 
intorniatioii and telertah and capitah/cd on it. We who are traditttmul 
hbtaiiaus hntked back itmuutislv on tuir oUi. c«mifortable ways, made a 
{ fc^^ ntinJilieatunis tti placate changitii! limes, and seemed ui ht^pc for a 
nniaele oi sal\atn»n It is im|H*ssiMe tti remain ali\e without resjiotuling 
to the tnue i»f a worKlwide sch^kiI reNolutnm that already has the momen- 
tum I'f two tiecades belnnd it' 
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*i'i«r bcttcT. tot untNc. Un itchct. for |^nwr . . we have maUc a 
ciminittmcm at the iKtitni Public I ibiar\ lo information and referral 
ser\ice made ibis ilcUrtniiutlion ttirce vcarn ii^o. I he federal grant 
Un the <i\e cities vonstuiiiini ilMroit. t levcland. OMcens, Atlanta and. 
HuuNtiMt) has advaneed our etlorts ureatlv. and the regular contact be- 
t\^een the li\e cities has been beneticial to all. 

We have named oui set vice "HP;* an acronvm for 'rHH INFOR- 
MAIION PI \( I " In the beiiinnini!, various hbraiians gave as much 
tune as the\ uuikl sp.ne. here and there, to start our central file. Informa- 
uon. nKiterials and .isMNiance fnmi the SmriohHjy and Fconomics Depart- 
ment enabled us tonti ihe baste tite. It UhA nu>re than a year and a 
half .itv ei^nipile a tespeetabk- bepinninii tile, but with the coming of 
federal tuniN wc were .ible' t4> have tU4> full-time librairians and a clerk 
4^n the pi4>iec!. We o^x-ned serviee in NovcmK*r 1*^72 in ime branch 
bbrarv. ami in lanuarv 1^73 in a second. It stH»n Kvame abundantly 
clear that it Wi»tild take tniich loo kmjj lo follow this slow schedule for 
2*^ coniinuiut\ biancli lihratics. Interest, eagerness, suspicion and many 
questions had Kei) buiKUne up iner the months tif preparalum. and TIP 
was the ciMurt^versial topic 4>f diseussum. In the meantime, ever)* branch 
reeeive4! a cop> ot the cwMitial tile m a fournlrauer cabinet. The TIP staff 
nneluilinL* ivvii pait time social vvorker-C4>n*ailtants by this time, one of 
vvtu>fn was tioni tlie laeiiltv 4»f Wavne Stale I nivcrsity Graduate SchiXit 
4»f S^ivial Wink > pl.ifnieil a scries i»f vvi^rksht^ps for Branch Librarians for 
uiNtfuctum and onentatu»n. I his was preparatorv Xo kiunehing TIP service 
simuitancimsiv in alt branches. Ihe workshops seemed well received* but 
implementation is iu»t instant. Hach bratich must add its own community 
information t<^ its eiipv i^f the central file. This requires 'community 
walks'* to gatlicr inl4nmati4>n fr4mi businesses* bliH:k clubs, churches, in- 
stitutions. ke\ individuals, etc. With each contact, librarians publicize all 
ser\ices of the hbraiv and groujv. are invited itUo the branch library 
audiltmunls for meetniirs 

^^Inforamtiim . ..Is hectnning part cif the way of life 

in e%m bmncli of the DPi..*^ : 

In Ktween the hnes tif all I have been saying arc the Usual small and 
large huntan pr4kblems of mtroitucing siimcthing new. There has been 
skepticism and iustittable criticism, along with intercut and enthusiasm, 
and a full quota of kmutv problems and mistakes. Impatience and mount- 
ing suspense during the peri4Hl of preparaticm, before and after the first 
two branches were initiated. ver\ ntrturallv created expectation of some* 



thiiij; tcaiMinic. *nuf llic fc.tlit\ at lonii last c<»uUI hardly CM;apc heing 
aiiticlim tcuc. I tl* c^ttin**! puulucc an inunciliatc aKuit face tor ihc !tbrar\. 
and It iCijuircN i pk\\\ deal ot ad\ancc and ciMUtmiin^ spade work. In the 
\h%iri xpan of unu* nukc un mccptiim uarl> h^7l ) uncvcnncNs in progress 



(j^c\iUcnt from branch ttO>ranch htvausc wain unpredictable clemctils 
arc tnvtihed. \n Nvith the ttnal t»peratuMi ot a branch hbrar\, the ;atitudc 
ot* i\w binnch C'hiel in e\llcnl^4^ iiH|VMtani to nucccsn. It is exircmely 
inip4>rtant t** eniphaM/c that MP must be a ful)\ inct>rp4>rated >crvicc. 
\un a separate pri>iei:t. IIP is beCiMiiinu part i>f the wa\ i^f Hfe in any 
branvli ot the f>etr<ui Pubfic Ubrarx. Its intriKiuction has provided an 
excttinc iiiinvih expenenee Un the whole siatr 

An unusual stroke oi luck tor IIP was the diniation of a publicity 
carupjih»i? itom a pronuncnt UH:al advertising! linn tor the nioiuh of June. 
1^7^fl|\cra! full billKtards :irimnd the titx were donated to adver^ 
tisc itP sei\ice in KWd red letters' imi a while baeki!r4n»nd. Placards were 
placed Ml puhiie buses, hatulbills distributed all iner t*nvn: there were 
spot ann4unK'L'ntents on t;idii^ liint clips ou \\ channels, and there has 
been exvelleni newspaper Ciwerage. All of this was iKcasioticd b\ a pub- 
he seiMvv jjifi fiom 4»ne adxertisinj: turn. As a result, all branch libraries 
arc receixuie calls v\iih the "1 IPC etitrar desk and teleph4>ne at the Main 
I ibrai> bec4»nuni! exlientelx busx uxelh over (i,tHU) teleplu>ne calls per 

Wc have been nu^si tortunate in our public relations. (\^>peraiion has 
been established with the Comnumitv Infi>rniatum Center at United Com- 
munity Serxiees headquaners. I he large Wayne C'tmniy scKial services 
department will be another kev Ci^ntact in reaching great numbers of 
pci^plc with the message that practical help is avafl;ibtc from TIP, This 
agcnev is in a positiim to refer great numK*rs of people directly to the 
librarv on a ctmttnuing basis. Response has been favorable fr4>m several 
other institutii>ns in the city that need informatiim service. The Detroit 
New\. OUT largest dailv newspaper. ni>w uses a recording to refer their 
''questiiMis and answers'* iratlic to DPL-TIP. 

5icveral mimths ago, mv Deputy Director (Bob Croneberger ) . who is 
PriMect Director for TIP (as part of his rcspon>ibiHty as head of branch 
libraries I. was invited Xo sjurak uKmt TIP at a meeting of suburban li* 
brarv directi^rs. Ihev were familiar with the concept, of course, and 
responded* favi>rablv to it and xo the manner in which wc are developing 
i)ur project. N\e were very much interested in their observations regarding 
suburban librarv usage. Serii>us apprehensiiin has not surfaced ycU they 
sav. but thev have detected signs in their libraries irf the familiar urban 
pattern of diminishing readership. There is an expected falling away fiom 
reading as children gn>w into their teens, but this loss is increasing and 




iO 



there a ilcviv.i'-^. n» ilic nuinlvi^r^r SK^m\$ pci»p!c joining the rankN of 
aduU rciiulars. 1 fu wiiuxtMis vuvv th»s .i^ punmMx ihc beginning of a trend 
and fvcogni/c iIk ncL\l lot cvpatiMon intt^intorniaiimi and rclcrrai >erv- 
wc IlicN IhiNc Ivcn ijukk !o voc that then lihiarics must redefine their 
role tt the utMttutuM! I4* leniain \ table 1 he> even expressed an interest 
i» iiunuig in .Mue kind o\ iUtoimMuHx and telenal tietwoik with the 
IXtroft Publk I ibT.tty and sueiiisted an eventual statewide expansion. 

. * fixruH on reading gutdanec is Urn mrnn% . * • to inMire 
the futmv of the puhtk* tibnir> * « *^ 

I he extulus *>t \\k '"^tK and 't^i)s \o the suburbs carried a large {Hminn 
i»f the v4»fe cUn N L4»ntiinied libtaiv piWis However, the tesiimonv of the 
suburban h!>raM.tnv icvcaU lite univcfsaliiv of the pressures of a s<Kiety 
in tuinjoil and vlianewv I his denuMistraies the inipi^rtance of a serious 
attention hf^i.tiv luiircavli. \hc toeus ox\ reading guidanee alime is liH> 
narum, too cvluvive to insuic the tuture o\ the pubhe hbrary at this 
iunetufc 1!) hiNi*uv H.ip|>tK. we are not faeed with the neeessity of 
ehtu»xnig between iiadiiioiial tibial) seiviee and infi^rmation and referral 
service Re.idinp piiuiaiuc »s aiul ciUiK* tiever be eliminated or re- 

duced wiihiuit dcsin\ving the public hbrarv. However, exploitation of 
inf4»rmation atui releual service will call fi^r an adjustment of priorities 
and penetfaliiii! examination 4»t traditional methixis, 

I would hke to ijuiue liom a paper I asked Bob Cri^neberger to write 
for the start thaf.^ts hirth the basic prineiplcs irf information ami referral 
as we see it tt>! the Detroit Public Librarx, 

i.ibrarx stiengih lies in Uvatinj^, indexing, arranging and disseminating 
infi>rman4>n. Mtwi of this information has traditionallv been in hook form, 
but the Detnnt Public l.ibrar) has at various times undertaken *commu- 
nitv intormatuut center' tvpe activities. Its AVar Information Center/ for 
example, during World War IL served the practical needs of eitizens 
whc^e lives were drasticallv allectcil bv the wartime economy and the war 
itself; Iht-re has been a recent change in the type of demand male. on 
our .formation stt^res. I he information needs of toda> < city residents 
are oriented \o a large degree, toward basic human services and have not 
been ideniitietl and indexed in depth: nor have they been compiled in one 
central agetwv. Information and materials about services* public and non- 
public arc fragmented, widely s^atterird. and in some cases almost unob- 
tainable. New services develop ctmtinually. The Detroit Public Library 
must Use its experMse, rt^ vkilK. and its trained staff to be an information 
searching organization; dependent not only upon its own accumulated 
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prtni rcMUiKcs. hut u|nni Us ahititv to search outside its walls for **non- 
K)4>k" inti^rnuition as vvlIT. to provide a sinj^le intormaiton UHil available 
lo ihe public. The library shouUi be ihe tirnt point of reference for any 
inquirv irom citv residents as .a niean> of securinj! direction through the 
ma/e of ai!encies and tneant/iUions. It will not replace existing reM>urccs, 
but rather will dcxeU>p the cinnate, the ps\cht>logieal trust and mutual 
respect within which collabouition. for the benefit of the indi^ual citi/en* 
can lake place. It has inercome the limitations of a muItHUe of direc- 
tories ihnntgh applicatiiMi c^f professional indexing and cataloging skills. 
It will release pr(^fes>i4inal perstmnel in other fields who are now engaged 
in what is cssentialK Mibiarx work/ to 4>perate their existing community 
agencies, and leave rmiiines which require librarv skills in the hands of 
the libra IV." 



* • Hi* ufv tiH" (ittly ones nhci can do if ri};ht*^ 

I he need tor in!i>rmation knows no siKial or ecimomic lines, and ap- ^ 
plies individuals and 4>rgani/atii^ns alike. No one else in siKicty is 
tranied as librarians are lo hvate and make available information of all 
kinds. Libra! laiis have classified and calalt>ued all printed knowledge of 
all times ami places and have made it easilv available, keeping it current, 
answering special needs with bibli<»graphies and indexes. 55everal decades 
ago libraries reached bev4>nd the printed wt>rd tc^ embrace audicwisual 
materials, pushing back the traditional perimeters. InCormation and re- 
ferral service n>akes a similar bid for mclusion* demandhig that librarians 
systematize all inf4>rmatiim that is pertinent to our livev It\ a tall order; 
it is the professiim's new /t>ld arm tif imtreach, and it speaks to a bed-rock 
need. It is directed to librarians because we are the cmly ones who can do 
it right. 

CLAR A S. JON I S 
Director 

Detroit Public Library 
January. 1^74 
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Apj^x^nclix: 
Bciromc^tric Pressure 
PulMic IJhrciries 



"Puhlic libraries. al\va\< scnsitixc sivuil hartjmcters, responded to 
people's pressini! nceils during times of crisis, . , /' This is a statement by 
Clara Jimcs. I)ireci4>r ol the Detfi>ii Public Lihrar). and om tilled to the 
brim with implications. Ms. Jinies pKs on to explain that these **times 
of crisis*' uere the tuo Work! Wars anii the Depression Hra but one 
might iust as Kkeh labe! the current national situati >n as crisis. And 
surely public Itbraries must, and are. resfxniding. but if these libraries 
arc to Cimtinue on a da\-ti>HlaN basis \o remain **a ver> real part of the 
fabric of {people si lives/' as Ms, Jones giurs on. they cannot rely on 
prominent, public* set spi^radic crises to prove their worth. 

The\ don't even have t<^. TiHla>\ national crises, the uruan situation, 
the demands o( siK-ietv^ etc. all prtxluce enou}!h very real, pcrsonaK mun- 
dane problems i crises! in the lives i^f individuals to keep social barome- 
ters resptmding mmsti^p. It is on this level, that of the individual coping 
with the daih ctnnpicxities of living, that public libraries can and slyiuld 
respond most effecH^ e^,. .V: »*-.Kia! barometers public libraries can and 
shinjtd rellect the infoimational needs of their public and respond to 
those needs, 

In the early months oi the tive-city NIC Project (A Proposal to Re- 
search and Design CViteria for the Implementation and Establishment of 
a NcighborhiHKl Information C enter in Five Public Libraries in Five 
Cities: Atlanta^ Cleveland, Detroit. Houston, and Queens Borough ) one 
of the participating libraries mailed questiimnaires tA residents of a par- 
ticular neighb<^rho<Ht dealing with "identifying their informational needs/' 
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It u*tsn*t suifMisttii! tfuA IkkI h\\\c \cs\\\u\c. that\ one the prt^hlcms 
oi Jaii) lixmi! k!u»\Mni! what it is \i>ii lu-cil to know. Hut il\ ;ilsiMmc of 
the proNcniN puWic hbraiics can help m»I\c 

Icatntng IrtMn thcii cxpciiciicc wc ikviikxi wc cmild identifv infoimu- 
tknial ncCkU b\ the cjiiestioti> w^- wciv a>koi{. that these questiims were, 
tn tael. ^lateitientH 4if in!%nina!ioiial neeils So IKtioit Put>he I ihrarv vcl 
out on its IIP < oninuinilv Walks. V\e walked Uom our hiaiieh libraries 
to the neii:hboiho«H! tiroeerx. barfvr shi^p. pohee staiii>ns. varietv sti>rt\ 
pharmae\. cas stati(>n. aiui wherever else we eoulj find. We li>ld pei>pk\ 
our own pnbhe. that the hhrarx can help them, that that library on the 
eorner two bh^k^ awa\ ean answer questions. m>t just questiiMis aKmt 
boi>ks. sehmil. and hiMiiewiuk. but questions about their lives, their prob- 
lems, and their *nvn e^^nimunitv, 

I he response was. in everv sense, iwervvhelmini!. On the spou pci>plc 
asked foi a no!arv pubiie. a part-time enjplovee. soniettne to eall about 
a craeke^f an^t broken sidewalk, and where and how \o apply Un S<vial 
Seeuiitv benelils I hev asked, our jnihlie. if the libiarx would lend spaee 
for a blivk ehib ineelmt!. if the librarv would like lo }oin the nei}«hhi>r- 
htHul Inisniess assi>ciaiu>n. if the libraiv v\iuild attend the next pi^licc- 
Ci>nnnunit\ relations meetinc. I hev presenteil us. in very c4ear ami concise 
leinis. with then nitotinational needs and then thev asked Us to rcsp4>nd 
l4» ihuse neeiN. 

Beeause IVtriMt Public I ibiarv alrcailv had a einnmitnient to provide 
comprehensive C4«n)munit\ intormatitMi aiKl referral service, the MP Sci^- 
icc. we could make th4>se claints and resp*>nd li> those needs and wc 
Ciintinue tt^ ilo so. B\ everv questitm MP is asked and every answer and 
direct iof) the IIP Service suppltcs the librarv CiWinucs truly to act as a 
sensitive scHTial barinneier, .\s a librarv and as librarians we are in a unique 
positii>n i4> assimilate. reci>rd. oii:ani/e. and index siKietv s informational 
needs and prtwide responses xo those needs, 

f verv time I finisfi explaining that as a librarian I uo\ imh don*t sit 
around all dav reading Kn^ks but in fact spend a gcnni deal of time talking 
to people, finding oui aK>ui their problems and questions, and then Uwk- 
ing for wavs to answer these questions, the resptmsc is usually ^^mething 
like **thal\ great. I didn't know libraries ilid that/' And..«>f course, not 
all libraries dti do it. but thev can. My 4>wn experience ciminces me that 
providing inforniatiini and referral service invi>Ives perhaps si»mc of the 
most pntfessicmal aspects of librarianship. 

From the beginning it involves planning and a cU^se lt>ok at institu- 
tii>nal and pri>fessiimal gi>als. it involves research and reference techniques 
in understanding infi^rmatiim needs and seeking appn>priate resimrces 
and answers, it involves original cataloging and indexing, it involves 
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pri^tessional ichiiHMiv wwU oihci pri>tesNtons and with the public^ and it 
demands a iluMiHieb undcrstanJin.! and kium ledge of the cimimunitv 
we serxc. 

But the kv> vvoiiK aic inu^ynun on and Mrvuv. \\ Uhrarics. dcpi>sH 
tnries of intormation in exerx poNsible fornia!, xve eannot alTord to exclude 
et>mnuitnt\ uUunnatiini, that inttMnuitum aKun xxhal is hapivning aroutid 
Us. inftM malum xiial \o us and tnhers as functu>ning nieniKTs of the com- 
muniix. As puhlu- iihrar^ans eanm>l atli^rd to evclude any pad of our 
public, because iluv k\k\ not lead or atiend pn>j?ranis. by mn providing 
a real and usable scixicc that is t elex ant to IikIux. 

tntormalion anit retinal as a structural Ci>nipi»nent 4»f librarx service 
cat! put Us ilnecth m ti>ueh with both our public and the information 
thcx V am and need It can and d<^cs put us in liUiclK xerx literally, xvith 
\\Jhit\ hiippt funM. InfiMniaiiim and referral serxice allows public libraries 
\o tiinctiivn ow liKal Icxcl as impiHtant community ser\ice center^* 
rctlcctint! atul doLunicniini: ilailv the interests, needs, problems, situations, 
and circumstances ot luu cimmumii>, and ii is precisely this knowlcdj:e 
that alltms pu!>!ie Itbiaiies uy respiind ti> the falling barometric pressure 
of ma own siicicMx. 

MicIkIc* \nn kapec;kx 



Muhele Kapevk; t> eiincnt!\ the liHi.tiian in eharpe i»f Ihc IIP < Icaringhoiise of 
ihc IKln»il INiHk IiHi.iiv She h.is wiMked *Mth the IIP piogram from its very 
Kre:nmti::s ami h.isnkIivcK imnhcil in ?ls pKinn>np .im! oi^ani/atkmal stages 
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